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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Building Tomorrow, Inc.
Indianapolis, Indiana

We have audited the accompanying financial statements of Building Tomorrow, Inc., which
comprise the statements of financial position as of December 31, 2015 and 2014, and the
related statements of activities and changes in net assets, functional expenses, and cash flows
for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally accepted in
the United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Building Tomorrow, Inc. as of December 31, 2015 and 2014

and its changes in net assets, functional expenses, and cash flows for the years then ended, in
conformity with accounting principles generally accepted in the United States of America.

Mty €7 Areepp

June 17, 2016



BUILDING TOMORROW, INC.

STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2015 AND 2014

ASSETS

Assets:
Cash
Prepaid expenses

Furniture and equipment, Net:

Furniture and equipment
Accumulated depreciation

Total assets

2015

$ 1,224,138
4,854

53,334

(27,888)
25,446

$ 1,254,438

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable
Accrued expenses

Total liabilities

Net Assets:
Unrestricted net assets
Temporarily restricted net assets
Total net assets

Total liabilities and net assets

See accompanying Notes to Financial Statements.
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$ 12,083
743

12,826

597,929
643,683

1,241,612

$ 1,254,438

2014

$ 1,499,981
5,131

33,964

(16,612)
17,352

S 1,522,464

$ 7,310
4,947
12,257

603,596
906,611

1,510,207

$ 1522464



BUILDING TOMORROW, INC.

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED DECEMBER 31, 2015

Revenue and Support:
Contributions
In-kind contributions

Investment income
Other income

Net Assets Released from Restrictions
Total revenue and support
Expenses:
Program services

Supporting services:

Management and general
Fundraising

Total expenses

Change in net assets

Net Assets, Beginning of Year

Net Assets, End of Year

See accompanying Notes to Financial Statements.
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Unrestricted

$ 299,739
249,548

1,566
2,712

553,565
1,389,826

1,943,391

1,745,609

95,712
107,737

1,949,058
(5,667)

603,596
$ 597,920

Temporarily
Restricted Total
$ 1,126,898 $ 1,426,637
-0- 249,548
-0- 1,566
-0- 2,712
1,126,898 1,680,463
(1,389,826) -0-
(262,928) 1,680,463
-0- 1,745,609
-0- 95,712
-0- 107,737
-0- 1,949,058
(262,928) (268,595)
906,611 1,510,207
$ 643,683 $ 1,241,612




BUILDING TOMORROW, INC.

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YEAR ENDED DECEMBER 31, 2014

Temporarily
Unrestricted Restricted Total
Revenue and Support:
Contributions $ 563,934 $ 981,166 $ 1,545,100
In-kind contributions 351,626 -0- 351,626
Investment income 1,848 -0- 1,848
Other income 666 -0- 666
918,074 981,166 1,899,240
Net Assets Released from Restrictions 439,996 (439,996) -0-
Total revenue and support 1,358,070 541,170 1,899,240
Expenses:
Program services 1,009,720 -0- 1,009,720
Supporting services:
Management and general 98,412 -0- 98,412
Fundraising 106,367 -0- 106,367
Total expenses 1,214,499 -0- 1,214,499
Change in net assets 143,571 541,170 684,741
Net Assets, Beginning of Year 460,025 365,441 825,466
Net Assets, End of Year $ 603,596 $ 906,611 $ 1,510,207

See accompanying Notes to Financial Statements.
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BUILDING TOMORROW, INC.

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2015

Salaries
Employee benefits
Payroll taxes
Total payroll and benefits

Ugandan construction and support
Travel

Professional fees

Rent

Telephone

In-kind category research

In-kind target audience research

In-kind messaging strategy development

In-kind social media strategy/deployment
In-kind branding and digital media refresh

Insurance

Office expense

Printing and postage
Conference and meetings
Depreciation

Bank service charges
Other

Total Expenses

Program Management

Services and General Fundraising Total
$ 147,070 $ 37,954 $ 52,186 $ 237,210
8,804 4,403 4,403 17,610
11,352 2,930 4,028 18,310
167,226 45,287 60,617 273,130
1,307,354 -0- -0- 1,307,354
31,011 -0- -0- 31,011
24,013 8,004 -0- 32,017
17,983 5,012 6,486 29,481
1,993 556 719 3,268
33,856 -0- -0- 33,856
29,624 -0- -0- 29,624
27,508 13,754 13,754 55,016
25,392 12,696 12,696 50,784
42,320 -0- -0- 42,320
1,995 556 720 3,271
1,874 522 676 3,072
6,631 1,848 2,392 10,871
4,062 1,132 1,465 6,659
6,878 1,917 2,481 11,276
1,915 533 691 3,139
13,974 3,895 5,040 22,909
$ 1,745,609 $ 95,712 $ 107,737 $ 1,949,058

See accompanying Notes to Financial Statements.
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BUILDING TOMORROW, INC.

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31, 2014

Salaries
Employee benefits
Payroll taxes

Total payroll and benefits

Ugandan construction and support
Travel

Professional fees

Consultants

Rent

Telephone

In-kind category research

In-kind target audience research

In-kind messaging strategy development

In-kind social media strategy/deployment
In-kind branding and digital media refresh

Insurance

Office expense

Printing and postage
Conference and meetings
Depreciation

Bank service charges
Other

Total Expenses

Program Management

Services and General Fundraising Total
$ 131,096 $ 33,831 $ 46,518 $ 211,445
9,765 4,882 4,882 19,529
10,262 2,648 3,641 16,551
151,123 41,361 55,041 247,525
469,444 -0- -0- 469,444
28,206 -0- -0- 28,206
25,895 8,632 -0- 34,527
67,657 -0- -0- 67,657
17,995 5,015 6,490 29,500
1,133 316 409 1,858
48,391 -0- -0- 48,391
44,669 -0- -0- 44,669
40,762 20,381 20,382 81,525
36,308 18,154 18,153 72,615
61,800 -0- -0- 61,800
1,925 536 694 3,155
1,501 418 541 2,460
4,839 1,349 1,745 7,933
2,269 632 818 3,719
1,971 549 711 3,231
2,454 684 885 4,023
1,378 385 498 2,261
$ 1,009,720 $ 98,412 $ 106,367 $1,214,499

See accompanying Notes to Financial Statements.
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BUILDING TOMORROW, INC.

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2015 AND 2014

Cash Flows from Operating Activities:
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities
Depreciation
Changes in operating assets and liabilities:
Prepaid expenses
Accounts payable
Accrued expenses

Net cash provided by (used in) operating activities

Cash Flows from Investing Activities:
Purchase of furniture and equipment

Net cash used in investing activities

Net increase (decrease) in cash

Cash, Beginning of Year

Cash, End of Year

See accompanying Notes to Financial Statements.
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2015

$ (268,595)

11,276

277
4,773

(4,204)
(256,473)

(19,370)
(19,370)

(275,843)

1,499,981

$ 1,224,138

2014

$ 684,741

3,231

(5,131)
7,310

(828)
689,323

(13,200)
(13,200)

676,123

823,858

$ 1,499,981



BUILDING TOMORROW, INC.

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

SIGNIFICANT ACCOUNTING POLICIES

Building Tomorrow, Inc. (the “Organization”) is a community based not-for-profit
Organization with the general purpose of providing students in East Africa with access to
education.

The Organization’s primary program is the Ugandan Operations Program. The
program includes funding the Organization’s ambassadors to outreach, advocate, and
fundraise on behalf of students in Uganda and their right to education.

Another program in the Organization is Building Tomorrow Fellows. Building Tomorrow
Fellows work over the course of a two year period to strengthen the human capacity of
hard-to-reach, publicly-aided schools throughout rural Uganda. Fellows are Ugandan
collegiate graduates who work alongside school leadership including head teachers, School
Management Committees, District Education Officials and more to develop the
competencies necessary to significantly enhance the curricular and co-curricular
programming at each of four assigned primary schools.

Building Tomorrow has begun a dedicated program to specifically support water,
sanitation and hygiene at all new and existing Building Tomorrow sites called the WASH
program. Funds earmarked for this program will cover costs associated with in-class
education and training for teachers and students as well as the addition of infrastructure
including, but not limited to, water tanks, pit latrines, hand washing stations and more.

The significant accounting policies followed by the Organization in the preparation of its
financial statements are summarized below:

Basis of Presentation

Net assets, support, revenue and expenses are classified based on the existence or
absence of donor-imposed restrictions. Unrestricted net assets are net assets not subject to
donor-imposed restrictions and are, therefore, available to support the general operations of
the Organization. Temporarily restricted net assets are net assets subject to donor-imposed
restrictions related to specific projects or the passage of time or the occurrence of certain
events. The net income from these investments and all non-restricted contributions are
available for release to the unrestricted fund.

Estimates

The preparation of financial statements in accordance with accounting principles
generally accepted in the United States of America (“U.S. GAAP”) requires management to
make estimates and assumptions that affect the reported amounts in the financial
statements and notes to the financial statements. Actual results could differ from those
estimates.  Significant estimates made in preparation of the Organization’s financial
statements include the useful lives of furniture and equipment and the classification of
functional expenses.



BUILDING TOMORROW, INC.

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

Support and Revenue Recognition

Revenue and support are reported as increases in unrestricted or temporarily restricted
net assets based upon the existence or absence of donor-imposed restrictions. Pledges
and contributions are recognized when donors make an unconditional promise to give to
the Organization. When a donor restriction expires, temporarily restricted net assets are
released and transferred to unrestricted net assets.

Furniture, Equipment and Depreciation

Purchased furniture and equipment are recorded at cost. Items donated are recorded
at fair market value on the date of donation. Costs of improvements are capitalized and
costs of repairs and maintenance are expensed as incurred. Depreciation is recorded over
the estimated useful lives of the assets utilizing the straight-line method. The lives of these
assets range from 3 to 7 years.

Functional Expenses

The costs of providing programs and other activities are summarized in the Statement
of Functional Expenses. Salaries, employee benefits and taxes are allocated among
program, management and general, and fundraising based on estimated time, and other
expenditures are charged directly to the respective functional category or allocated using a
rational basis.

Donated Materials and Services

Donated materials and services are recorded as in-kind donations at the estimated fair
value at the date of receipt. In-kind contributed services were $208,025 and $310,103 for
the years ended December 31, 2015 and 2014, respectively. In-kind contributed office
space and marketing software totaled $41,523 per year for the years ended December 31,
2015 and 2014.

Income Taxes

The Organization is exempt from Federal and state income taxes under Section
501(c)(3) of the U.S. Internal Revenue Code and corresponding state law. Accordingly, no
provision has been made for Federal or state income taxes.

Management of the Organization evaluates all significant tax positions to ensure
compliance with the exempt purpose of the Organization as required by U.S. GAAP,
including consideration of any unrelated business income tax. As of December 31, 2015,
Management does not believe the Organization has taken any tax positions that are not in
compliance with its exempt purpose. The Organization’s Federal and state tax returns
remain open and subject to examination beginning with the calendar tax year ended
December 31, 2012.
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BUILDING TOMORROW, INC.

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

Subsequent Events

Subsequent events have been evaluated through June 17, 2016, which is the date the
financial statements were available for issuance.

TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets are available for the following purposes at December
31, 2015 and 2014:

2015 2014
School construction $ 273,806 $ 758,096
General projects 183,663 35,132
Fellows program 129,254 113,383
WASH program 56,960 -0-
Total temporarily restricted net assets $ 643,683 $ 906,611

NET ASSETS RELEASED FROM RESTRICTIONS

Net assets released from restrictions, due to the satisfaction of donor-imposed
restrictions, totaled $1,389,826 and $439,996 for the years ended December 31, 2015 and
2014, respectively. The assets were used for program expenses and operations as
stipulated by the donors.

CONDITIONAL GRANT

During 2014, the Organization received a conditional grant of up to $5,098,287 which is
to be paid in annual installments through January 2019. The Organization received and
recorded revenue of $625,000 relating to the grant during each of the years ended
December 31, 2015 and 2014. Receipt of future payments is contingent upon the
Organization meeting certain conditions. Accordingly, the related grant revenue is not
recognized until the time of payment.
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BUILDING TOMORROW, INC.

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

LINE OF CREDIT

Effective June 16, 2015, the Organization has $100,000 of available borrowings under
a line of credit with a bank which is subject to renewal in June 2016. Borrowings under this
facility bear interest at the Wall Street Journal prime rate (3.50% at December 31, 2015)
plus 2.1% and are secured by substantially all assets of the Organization. There were no
outstanding borrowings on the line of credit at December 31, 2015.

RETIREMENT PLAN

The Organization maintains a 403(b) retirement savings plan for employees who have
completed at least one year of service and meet other eligibility requirements. Eligible
employees may voluntarily contribute up to the maximum allowable amount determined by
the Internal Revenue Service, and the Organization may make matching contributions to
the Plan. Employer contributions made by the Organization during the years ended
December 31, 2015 and 2014 were $2,700 and $2,350, respectively.

RELATED PARTY TRANSACTIONS

The Organization grants funds to a related party in Uganda which uses the funds to
build schools. The Organization made payments thereto of $1,265,676 and $465,779
during the years ended December 31, 2015 and 2014, respectively.

CONCENTRATION OF CREDIT RISK

Cash

The Organization maintains its cash in bank deposit accounts which, at times, may
exceed federally insured limits. The Organization has not experienced any losses in such
accounts and believes it is not exposed to any significant credit risk on cash.

Revenue and Support

For the years ended December 31, 2015 and 2014, 37% and 33% of revenue and
support were from the conditional grant, respectively (Note 4).
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