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INDEPENDENT AUDITORS’ REPORT 
 
 
 
Board of Directors 
Building Tomorrow, Inc. 
Indianapolis, Indiana 
 
 
We have audited the accompanying financial statements of Building Tomorrow, Inc. (a 
nonprofit organization), which comprise the statement of financial position as of 
December 31, 2019, and the related statements of activities and net assets, functional 
expenses, and cash flows for the year then ended, and the related notes to the financial 
statements.  
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 
 
Auditors’ Responsibility  
 
Our responsibility is to express an opinion on these financial statements based on our 
audit. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. 
An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of significant accounting estimates made by management, as well 
as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Building Tomorrow, Inc. as of December 31, 2019 and 
the changes in its net assets and its cash flows for the year then ended in accordance 
with accounting principles generally accepted in the United States of America.  
 
 
 
 
 
 
Indianapolis, Indiana 
April 27, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 



Building Tomorrow, Inc.
Statement of Financial Position

December 31, 2019

Current assets:
Cash 1,043,515$          
Grants and contributions receivable, net of allowance
  for doubtful accounts of $0 362,735               
Prepaid expenses 10,317                 

Total current assets 1,416,567            

Property and equipment: 
Furniture and office equipment 60,089                 
Less: accumulated depreciation (55,333)                

Net property and equipment 4,756                   

TOTAL ASSETS 1,421,323$          

Current liabilities:
Credit card payable 12,849$               

Total current liabilities 12,849                 

Net assets:
Net assets without donor restrictions 1,152,678            
Net assets with donor restrictions 255,796               

Total net assets 1,408,474            

TOTAL LIABILITIES AND NET ASSETS 1,421,323$          

ASSETS

LIABILITIES AND NET ASSETS
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Building Tomorrow, Inc.
Statement of Activities and Net Assets

Year ended December 31, 2019

Without Donor With Donor
Restrictions Restrictions Total

Revenues and other support:
Contributions 416,481$             -$                     416,481$             
Grants 562,759               1,024,211            1,586,970            
In-kind contributions 35,220                 -                       35,220                 
Special events 167,405               -                       167,405               
Investment income 4,380                   -                       4,380                   

Total revenues and other support 1,186,245            1,024,211            2,210,456            

Net assets released from restrictions 1,370,768            (1,370,768)           -                       

Total revenues and support and
   net assets released from restrictions 2,557,013            (346,557)              2,210,456            

Operating expenses:
Program services 1,924,956            -                       1,924,956            
Supporting services:
     General and administrative 86,132                 -                       86,132                 
     Fundraising 162,442               -                       162,442               

Total operating expenses 2,173,530            -                       2,173,530            

Increase (decrease) in net assets 383,483               (346,557)              36,926                 

Net assets, beginning of year 769,195               602,353               1,371,548            

Net assets, end of year 1,152,678$          255,796$             1,408,474$          
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Building Tomorrow, Inc.
Statement of Functional Expenses

Year ended December 31, 2019

Program General and
Description Services Administrative Fundraising Total

Salaries 212,838$         58,232$           92,880$           363,950$         
Employee benefits 19,381             5,001               6,877               31,259             
Payroll taxes 17,835             3,395               5,988               27,218             
   Total payroll and benefits 250,054           66,628             105,745           422,427           

Uganda Fellows program 948,519           -                   -                   948,519           
Uganda primary schools and support 613,652           -                   -                   613,652           
Travel 40,620             -                   10,155             50,775             
Professional fees 37,777             12,592             -                   50,369             
Event expense -                   -                   36,136             36,136             
Rent 7,201               1,859               2,556               11,616             
Office expense 4,899               1,497               2,058               8,454               
Telephone 3,600               930                  1,280               5,810               
In-kind communications software 5,350               -                   -                   5,350               
Bank service charges 2,803               723                  995                  4,521               
Insurance 2,772               716                  984                  4,472               
Conference and meetings 2,681               -                   -                   2,681               
Printing and postage 1,649               426                  585                  2,660               
Depreciation 1,572               406                  558                  2,536               
Advertising 1,374               355                  488                  2,217               
Other 433                  -                   902                  1,335               

1,924,956$      86,132$           162,442$         2,173,530$      
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Building Tomorrow, Inc.
Statement of Cash Flows

Year ended December 31, 2019

Cash flows from operating activities:
Increase in net assets 36,926$               
Adjustments to reconcile increase in net assets to net
  cash provided by operating activities:
      Depreciation 2,536                   
      (Increase) decrease in operating assets:
         Prepaid expenses 229                      
         Grants and contributions receivable (44,735)                
      Increase (decrease) in operating liabilities:
         Accounts payable (3,901)                  
         Accrued expenses and credit card payable 11,391                 

Net cash provided by operating activities 2,446                   

Net increase in cash 2,446                   

Cash, beginning of year 1,041,069            

Cash, end of year 1,043,515$          

Supplemental information:
Interest paid -$                     
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Building Tomorrow, Inc. 
Summary of Significant Accounting Policies 

 
Nature of activities 
 
Building Tomorrow, Inc. (the “Organization”) improves access to child-friendly, 
community-supported schools by providing an inclusive, quality education for 
underserved children in East Africa. Through the Thriving Schools program, the 
Organization deploys Building Tomorrow Fellows who recruit and train Community 
Education Volunteers, together bringing out-of-school children into the classroom while 
working with school leadership to ensure access to a quality, inclusive school 
environment. The Organization also works hand-in-hand with local communities, the 
Ministry of Finance and the Ministry of Education to construct new primary schools where 
no formal primary school exists.  
 
As of 2019, Building Tomorrow has constructed 81 primary-level schools serving more than 
25,000 students. In addition, the Organization’s Thriving School program works with over 
400 schools throughout Uganda, improving the quality of education in government-
supported schools for over 100,000 students daily.  
 
Basis of presentation 
 
The Organization’s activities are reported in the following functional expense categories: 
program services are expenses principally related to the Organization’s programs 
described above and supporting services, including fundraising expenses and general 
and administrative expenses, which consist of all other non-program expenses.  Expenses 
that are common to these two categories are periodically allocated based on 
management’s estimate.   
 
The net assets and revenues, expenses, gains and losses of the Organization are classified 
based on the existence or absence of donor-imposed restrictions.  Accordingly, net 
assets of the Organization and changes therein are classified and reported as follows: 
 

Net Assets without Donor Restrictions – Net assets that are not subject to donor-
imposed stipulations.  The net assets without donor restrictions include general 
assets and liabilities of the Organization and may be used at the discretion of 
management to support the Organization’s purposes and operations.  
Designated net assets set aside by the Board of Directors are included in net 
assets without donor restrictions. 
 
Net Assets with Donor Restrictions – Net assets subject to donor-imposed 
stipulations that may or will be met either by action of the Organization and/or 
the passage of time. When a donor’s restriction is met, restricted net assets are 
reclassified to net assets without donor restrictions through the release of 
restrictions in the statement of activities and net assets. 



 

8 

Building Tomorrow, Inc. 
Summary of Significant Accounting Policies 

 
Income taxes 
 
The Organization is a not-for-profit organization under the laws of the State of Indiana 
and is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue 
Code. Accordingly, no provisions for income taxes are included in the financial 
statements for the year ended December 31, 2019.  
 
Cash 
 
For the purposes of the statements of financial position and cash flows, the Organization 
considers all highly liquid investments available for current use with an initial maturity of 
three months or less to be cash equivalents.   
 
Going Concern 
 
Management evaluates whether there are conditions or events that raise substantial 
doubt about the Organization’s ability to continue as a going concern for the period of 
one year from the date these financial statements are available to be issued. 
 
Property and equipment 
 
Property and equipment of $1,000 or greater are capitalized at cost or, if donated, at the 
approximate fair value at the date of donation.  Such donations are reported as net 
assets without donor restriction support unless the donor has explicit time or use 
restrictions. Major expenses incurred which substantially increase the useful lives of 
existing assets are capitalized. Maintenance, repairs, and minor renewals are expensed 
as incurred.  The Organization depreciates property and equipment using the straight-
line method over the following estimated useful lives: 
 
   Description    Life 
 
  Furniture and office equipment               3-7 

   
Depreciation expense for the year ended December 31, 2019 totaled $2,536. 
 
In-kind donations and support 
 
The Organization may receive services without payment or compensation. Donated 
services are recognized as contributions if the services (a) create or enhance 
nonfinancial assets or (b) require specialized skills, are performed by individuals with those 
skills, and would otherwise be purchased by the Organization. In-kind donations and 
support for the year ended December 31, 2019 totaled $35,220.  
 
Grants and contributions receivable 
 
Grants and contributions receivable consist of amounts for grants and contributions 
unconditionally pledged or for which reimbursable expenses have been incurred and 
are recorded net of allowance for doubtful accounts.  All grants and contributions 
receivable are considered current and are expected to be received within one year of 
the statement of financial position date.  
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Building Tomorrow, Inc. 
Summary of Significant Accounting Policies 

 
Allowance for doubtful accounts 
 
The Organization records an allowance for doubtful accounts based on historical trends 
and contributor and grantor credit history.  The Organization has a limited of grantors 
with individually large amounts due at any given statement of financial position date.  
Any unanticipated change in one of those grantors’ creditworthiness or other matters 
affecting the collectability of amounts due from such grantors could have a material 
effect on results of operations in the period in which such changes or events occur.  After 
all attempts to collect a receivable have failed, the receivable is written off against the 
allowance.  At December 31, 2019, the allowance for doubtful accounts was $0. 

 
Estimates 
 
The preparation of the financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
estimates and assumptions that effect certain reported amounts and disclosures.  
Accordingly, actual results could differ from those estimates.  Estimates are used when 
accounting for the classification of functional expenses and the useful lives of property 
and equipment. 
 
Revenue recognition 
 
Revenues and support are reported as increases in net assets without or with donor 
restrictions. Grants, pledges, and contributions are recognized when donors make an 
unconditional promise to give to the Organization or when reimbursable expenses are 
incurred.  When a donor restriction expires, that is, when a stipulated time restriction ends 
or a purpose restriction is accomplished, net assets with donor restrictions are reclassified 
to net assets without donor restrictions and reported in the statement of activities as net 
assets released from restrictions.   
 
Advertising costs 
 
The Organization incurs advertising costs in the normal course of business which are 
expensed as incurred.  Advertising costs totaled $2,217 for the year ended December 31, 
2019. 
 
Accounting for uncertainty in income taxes 
 
The Organization is subject to audit by federal, state or local authorities in the areas of 
income taxes.  Along with a federal tax filing, the Organization files in the State of 
Indiana. The Organization’s federal and state income tax returns for 2016 through 2019 
are subject to examination by the applicable tax authorities, generally for three years 
after the later of the original or extended due date.  These audits could include 
questioning the Organization’s tax-exempt status and compliance with federal, state, 
and local tax laws.  Management is not aware of any tax positions that are more likely 
than not to change in the next twelve months or that would not sustain an examination 
by applicable taxing authorities.  Therefore, there is no effect recorded in these financial 
statements for assets or liabilities resulting from unrecognized tax benefits.  The 
Organization’s policy is to recognize penalties and interest as incurred in the statement of 
activities and net assets, which totaled $0 for the year ended December 31, 2019. 
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Building Tomorrow, Inc. 
Notes to Financial Statements 

 
Note 1 – Concentration of credit risk 
 

Financial instruments which potentially subject the Organization to concentrations of 
credit risk consist principally of temporary cash investments and grants and contributions 
receivable. The Organization places its cash investments with high quality financial 
institutions and are insured by the Federal Deposit Insurance Corporation (FDIC) up to 
$250,000. The bank accounts, at times, may exceed federally insured limits. At December 
31, 2019 cash in the bank in excess of insured amounts totaled $386,453. The 
Organization has not experienced any losses on such accounts.   
 
The Organization is substantially funded by grants and contributions awarded by various 
corporate and individual sources.  During the year ended December 31, 2019, the 
Organization received approximately 30% and 20% of its total revenues and other 
support from two grantors, respectively. 
 
At December 31, 2019, 83% of the grants and contributions receivable balance is due 
from one grantor. 
 
 
Note 2 – Net Assets with donor restrictions 
 
During the year ended December 31, 2019, and in previous years, the Organization 
received grants and contributions containing various restrictions that had not been 
expended at December 31, 2019, totaling $255,796. These grants and contributions 
include donor provisions restricting the purpose and timing of expenditures.  Accordingly, 
these grant and contribution proceeds have been classified as net assets with donor 
restrictions, with yearly reclassifications for actual expenditures made in accordance with 
the donor restrictions. Net assets with donor restrictions as of December 31, 2019 are 
available for various program specific related expenditures as follows: 
 
                                    2019   

    School construction and support          $       83,651          
    Fellows program                                                            172,145          
                 
    Total net assets with donor restrictions                            $     255,796         
 

Note 3 – Line of credit 
 
The Organization has entered into a line of credit agreement with PNC Bank. The line of 
credit has maximum borrowings of $100,000 and interest is due monthly at the bank’s 
prime rate plus 2.1% (6.85% at December 31, 2019). The line of credit is secured by 
substantially all assets of the Organization and does not expire until cancelled by the 
Organization or converted to a term loan by the bank.   At December 31, 2019, the line 
of credit had no outstanding borrowings. 
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Building Tomorrow, Inc. 
Notes to Financial Statements   

              
Note 4 – Financial assets available 
 
The following reflects the Organization’s financial assets as of December 31, 2019, 
respectively, reduced by amounts not available for general use within one year of the 
statement of financial position date. Financial assets as of December 31, 2019 are 
comprised of cash and grants and contributions receivable: 
 
                 2019  

Financial assets, at year-end      $  1,406,250 
 Less: Financial assets unavailable  
                 for general expenditure due to  
                 specific purpose restrictions           (255,796) 
 Financial assets available to meet cash needs for 
                general expenditures within one year    $  1,150,454   
  
 
The Organization is supported by donor restricted contributions. Because a donor’s 
restriction requires resources to be used in a particular manner or future period, the 
Organization must maintain sufficient resources to meet those responsibilities to its donors. 
Thus, financial assets may not be available for general expenditures within one year. As 
part of the Organization’s liquidity management, it has a policy to have financial assets 
available for general expenditures, liabilities, and other obligations that are due. In the 
event of unanticipated liquidity needs, the Organization has available borrowings of 
$100,000 on a line of credit (see Note 3). 
 
Note 5 – Conditional grant 
 
During 2014, the Organization received a conditional grant of up to $5,098,287, which 
was to be paid in annual installments through January 2019.  The Organization received 
and recorded revenue of $674,143 relating to the grant during the year ended 
December 31, 2019.  Receipt of payments were contingent upon the Organization 
meeting certain conditions.  Accordingly, the related grant revenue was not recognized 
until the time of payment.  At December 31, 2019, all funds expected to be received 
from this grant have been received. Accordingly, there are no further payments 
expected from this conditional grant at December 31, 2019. 
 
During the year ended December 31, 2019, the Organization received a conditional 
grant of up to $150,000, which is to be paid in quarterly installments through January 
2021.  The Organization received and recorded revenue of $75,000 relating to the grant 
during the year ended December 31, 2019.  Receipt of future payments is contingent 
upon the Organization meeting certain conditions.  Accordingly, the related grant 
revenue is not recognized until the time of payment.  Future expected grant payments, 
assuming all conditions are met, total $75,000 at December 31, 2019. 
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Building Tomorrow, Inc. 
Notes to Financial Statements 

 
Note 6 – Retirement plan 
 
The Organization sponsors a 403(b) retirement savings plan for employees who have 
completed at least one year of service and meet other eligibility requirements.  Eligible 
employees may voluntarily contribute up to the maximum allowable amount determined 
by the Internal Revenue Service, and the Organization may make matching 
contributions to the plan. Employer contributions made by the Organization during the 
year ended December 31, 2019 totaled $6,191.  
 
Note 7 – Subsequent events 
  
The Organization has evaluated subsequent events through April 27, 2020, which is the 
date these financial statements were available to be issued and has determined that no 
subsequent events require disclosure in the financial statements. 
 
Note 8 – Fair value measurements 
 
The Organization’s financial assets and liabilities are reported at fair value in the 
accompanying statement of financial position.  The methods used to measure fair value 
may produce an amount that may not be indicative of net realizable value or reflective 
of future fair values.  Furthermore, although the Organization believes its valuation 
methods are appropriate and consistent with other market participants, the use of 
different methodologies or assumptions to determine fair value of certain financial assets 
or liabilities could result in a different fair value measurement at the reporting date. 
 
The Organization uses a three-level fair value hierarchy that prioritizes the inputs used to 
measure fair value.  This hierarchy gives the highest priority to unadjusted quoted prices 
in active markets for identical assets or liabilities (Level 1) and the lowest priority to 
unobservable inputs (Level 3).  The three levels of inputs used to measure fair value are as 
follows: 
 

 Level 1 – Quoted prices in active markets for identical assets or liabilities that the 
Organization has the ability to access at the measurement date.   
 

 Level 2 – Observable inputs other than quoted prices included in Level 1, such as 
quoted prices for similar assets and liabilities in active markets, similar assets and 
liabilities in markets that are not active or can be corroborated by observable 
market data.  

 
 Level 3 – Unobservable inputs that are supported by little or no market activity 

and that are significant to the fair value of the assets and liabilities.  This includes 
certain pricing models, discounted cash flow methodologies and similar 
techniques that use significant unobservable inputs.  
 

The asset or liability’s fair value measurement level within the fair value hierarchy is based 
on the lowest level of input that is significant to the fair value measurement.  Valuation 
techniques maximize the use of relevant observable inputs and minimize the use of 
unobservable inputs. The carrying amount reflected in the statement of financial position 
for cash approximates its respective fair value.  
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Building Tomorrow, Inc. 
Notes to Financial Statements 

 
Note 9 – Investment in Kujenga Construction Company Limited 
 
The Organization, through its 100% beneficial interest in the revocable BTC Trust, has a 
49% ownership interest in Kujenga Construction Company Limited (“Kujenga”), which 
was formed in the Republic of Uganda during 2019. The Organization accounts for its 49% 
ownership interest in Kujenga using the equity method. Kujenga also wholly-owns 
Kujenga Contruction Company, LLC, which was formed in 2019. During the year ended 
December 31, 2019, the Organization made no contributions and received no 
distributions from Kujenga. Also, during the year ended December 31, 2019, Kujenga had 
limited operations and no significant net income or loss. Accordingly, no amounts are 
recorded in the related investment account or as gains or losses in the accompanying 
financial statements.  
 
Note 10 – Operating leases 
 
The Organization leases building space for its operations under a non-cancelable 
operating lease. The lease, which commenced in February 2018, is for a minimum of one 
year with an option to renew for an additional year. Rent of $11,616 is due annually for 
the term of the agreement. Total rent paid for the building lease during the year ended 
December 31, 2019 totaled $11,616.  
 
Approximate future minimum lease commitments for the above lease as of December 
31, 2019 are as follows: 
 
      Year ending December 31,       Amount 
                          2020             $ 11,616 
                        
                          Total            $ 11,616 
 
Note 11 – Related party transactions 
 
The Organization grants funds to a related party in Uganda, Building Tomorrow Uganda, 
which uses the funds to build schools. During the year ended December 31, 2019, the 
Organization made payments to the related party totaling $1,327,969. 
 
Note 12 – Credit card liability 
 
The Company has two credit cards with financial institutions. The two credit cards have 
maximum availability of borrowings totaling $61,400. Interest is payable monthly on the 
credit cards at interest rates ranging from 17.49% to 26.49% at December 31, 2019.  The 
credit cards are unsecured and had borrowings outstanding totaling $12,849 as of 
December 31, 2019. 
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Building Tomorrow, Inc. 
Notes to Financial Statements 

 
Note 13 – Recently issued accounting standards  
 
In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842), which will require 
leases to be recorded as an asset on the statements of financial position for the right to 
use the leased asset and a liability for the corresponding lease obligation for leases with 
terms of more than twelve months.  ASU 2016-02 is effective for non-profit organizations 
for the fiscal years beginning after December 15, 2019, with early adoption permitted. 
 
The Organization is currently evaluating the effect this ASU will have on its future financial 
statements, including related disclosures. 
 
 
 
 
 
 
 
 


