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INDEPENDENT AUDITORS' REPORT

Board of Directors
Building Tomorrow, Inc.
Indianapolis, Indiana

Opinion

We have audited the accompanying financial statements of Building Tomorrow, Inc. (a
nonprofit organization), which comprise the statements of financial position as of
December 31, 2021 and 2020, and the related statements of activities and net assets,
functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Building Tomorrow, Inc. as of December 31, 2021 and
2020, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in
the United States of America. Our responsibilities under those standards are further
described in the Auditors’ Responsibilities for the Audit of the Financial Statements section
of our report. We are required to be independent of Building Tomorrow, Inc. and to meet
our other ethical responsibilities in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal
conftrol relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about
Building Tomorrow, Inc.’s ability fo confinue as a going concern within one year after the
date that the financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will
always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intenfional omissions, misrepresentations, or the override of
infernal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout
the audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a fest basis,
evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal conftrol relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of Building Tomorrow,
Inc.’s infernal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about Building Tomorrow, Inc.’s ability
to continue as a going concern for a reasonable period of fime.

We are required to communicate with those charged with governance regarding,
among other maftters, the planned scope and fiming of the auditf, significant audit
findings, and certain internal control related matters that we identified during the audit.

(CJ':{‘ Bf& [( AL 66“ 3 4-»/’4-&’

Indianapoilis, Indiana
August 2, 2022



Building Tomorrow, Inc.
Statements of Financial Position

December 31, 2021 2020
ASSETS

Current assets:
Cash $ 1,348,564 % 1,445,638
Grants and contributions receivable, net of allowance

for doubtful accounts of $0 in 2021 and 2020 1,014,000 1,075,042

Prepaid expenses 200,000 14,524
Total current assets 2,562,564 2,535,204

Property and equipment:

Furniture and office equipment 60,089 60,089

Less: accumulated depreciation (58,578) (57,416)

Net property and equipment 1,511 2,673
Other assets:

Grant receivable, long-term - 500,000

Investment in Kujenga Construction Company Limited 20,188 20,188
TOTAL ASSETS S 2,584,263 S 3,058,065

LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable and accrued expenses $ - $ 3,548
Credit card liabilities 6,338 2,844
Total current liabilities 6,338 6,392
Total liabilities 6,338 6,392
Net assets:
Net assets without donor restrictions 1,072,895 1,079,192
Net assets with donor restrictions 1,505,030 1,972,481
Total net assets 2,577,925 3,051,673
TOTAL LIABILITIES AND NET ASSETS S 2,584,263 S 3,058,065

See summary of significant accounting policies
3 and notes to financial statements



Building Tomorrow, Inc.
Statement of Activities and Net Assets

Year ended December 31, 2021

Without Donor With Donor

Restrictions Restrictions Total
Revenues and other support:
Contributions $ 311,976 % - $ 311,976
Grants 682,251 1,221,557 1,903,808
Gain on forgiveness of debt 83,992 - 83,992
In-kind conftributions 222,315 - 222,315
Special events 18,306 - 18,306
Investment return, net 387 - 387
Total revenues and other support 1,319,227 1,221,557 2,540,784
Net assefts released from restrictions 1,689,008 (1,689,008) -
Total revenues and other support and
net assets released from restrictions 3,008,235 (467,451) 2,540,784
Operating expenses:
Program services 2,749,658 - 2,749,658
Supporting services:
General and administrative 113,757 - 113,757
Fundraising 151,117 - 151,117
Total operating expenses 3,014,532 - 3,014,532
Decrease in net assets (6,297) (467,451) (473,748)
Net assets, beginning of year 1,079,192 1,972,481 3,051,673
Net assets, end of year $ 1,072,895 % 1,505,030 $ 2,577,925

See summary of significant accounting policies
4 and notes to financial statements



Building Tomorrow, Inc.
Statement of Activities and Net Assets

Year ended December 31, 2020

Without Donor With Donor

Restrictions Restrictions Total
Revenues and other support:
Contributions $ 340,637 $ - $ 340,637
Grants 632,000 2,377,522 3,009,522
Gain on forgiveness of debt 81,000 - 81,000
In-kind contributions 26,923 - 26,923
Special events 18,091 - 18,091
Investment return, net 1,116 - 1,116
Equity in earnings from Kujenga
Construction Company Limited 20,188 - 20,188
Total revenues and other support 1,119,955 2,377,522 3,497,477
Net assets released from restrictions 660,837 (660,837) -
Total revenues and other support and
net assets released from restrictions 1,780,792 1,716,685 3,497,477
Operating expenses:
Program services 1,631,531 - 1,631,531
Supporting services:
General and administrative 98,219 - 98,219
Fundraising 124,528 - 124,528
Total operating expenses 1,854,278 - 1,854,278
Increase (decrease) in net assets (73,486) 1,716,685 1,643,199
Net assets, beginning of year 1,152,678 255,796 1,408,474
Net assets, end of year $ 1,079,192 % 1,972,481 % 3,051,673

See summary of significant accounting policies
5 and notes to financial statements



Building Tomorrow, Inc.
Statement of Functional Expenses

Year ended December 31, 2021
Program General and
Description Services Administrative  Fundraising Total

Salaries $ 320,943 % 82,824 % 113,882 $ 517,649
Payroll taxes 24,008 6,196 8,519 38,723
Employee benefits 20,043 5,173 7,113 32,329
Total payroll and benefits 364,994 94,193 129,514 588,701
Uganda primary schools and support 1,596,800 - - 1,596,800
Uganda Fellows program 696,004 - - 696,004
Professional fees 32,227 10,742 - 42,969
Travel 20,762 - 5,191 25,953
Rent 13,271 3,425 4,710 21,406
Office expense 13,128 3,388 4,659 21,175
Contract labor 6,000 - - 6,000
Insurance 2,870 740 1,018 4,628
Event expense - - 3,332 3,332
Bank service charges 1,922 496 683 3,101
Other - 342 1,416 1,758
Depreciation 721 186 255 1,162
Prinfing and postage 547 141 194 882
Advertising 412 104 145 661
$ 2,749,658 % 113,757 $ 151,117 $ 3,014,532

See summary of significant accounting policies
é and notes to financial statements



Building Tomorrow, Inc.
Statement of Functional Expenses

Year ended December 31, 2020
Program General and
Description Services Administrative  Fundraising Total

Salaries $ 270,465 $ 69,797 % 95,971 $ 436,233
Payroll taxes 20,041 5,172 7,111 32,324
Employee benefits 14,053 3,627 4,987 22,667

Total payroll and benefits 304,559 78,596 108,069 491,224
Uganda primary schools and support 670,921 - - 670,921
Uganda Fellows program 582,001 - - 582,001
Professional fees 35,992 11,997 - 47,989
Office expense 8,285 2,138 2,940 13,363
Rent 7,529 1,943 2,672 12,144
Telephone 5,512 1,423 1,956 8,891
Travel 5,606 - 1,401 7,007
Other 727 - 4,143 4,870
Insurance 2,845 734 1,009 4,588
Contract labor 3,240 440 320 4,000
Bank service charges 1,647 425 585 2,657
Depreciation 1,292 333 458 2,083
Printing and postage 603 156 214 973
Event expense - - 715 715
Conference and meetings 640 - - 640
Advertising 132 34 46 212

$ 1,631,531 $ 98.219 $ 124,528 $ 1,854,278

See summary of significant accounting policies
7 and notes to financial statements



Building Tomorrow, Inc.
Statements of Cash Flows

Years ended December 31, 2021 2020

Cash flows from operating activities:
Increase (decrease) in net assets $ (473,748) $ 1,643,199
Adjustments to reconcile increase (decrease) in net assets
to net cash provided by (used in) operating activities:
Depreciation 1,162 2,083
Equity in earnings from Kujenga

Construction Company Limited - (20,188)
Gain on forgiveness of debt (83,992) (81,000)
In-kind sponsorship contribution (200,000) -
(Increase) decrease in operating assets:
Prepaid expenses 14,524 (4,207)
Grants and confributions receivable 561,042 (1,212,307)
Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses (3.548) 3,548
Net cash provided by (used in) operating activities (184,560) 331,128
Cash flows from financing activities:
Net borrowings (repayments) credit card liabilities 3,494 (10,005)
Borrowings, Paycheck Protection Program Loan 83,992 81,000
Net cash provided by financing activities 87,486 70,995
Net increase (decrease) in cash (97,074) 402,123
Cash, beginning of year 1,445,638 1,043,515
Cash, end of year $ 1,348,564 % 1,445,638

Supplemental information:
Interest paid $ - $ -

See summary of significant accounting policies
8 and notes to financial statements



Building Tomorrow, Inc.
Summary of Significant Accounting Policies

Nature of activities

Building Tomorrow, Inc. (the "Organization”) improves access to child-friendly,
community-supported schools by providing an inclusive, quality education for
underserved children in East Africa. Through the Thriving Schools program, the
Organization deploys Building Tomorrow Fellows who recruit and tfrain Community
Education Volunteers, together bringing out-of-school children into the classroom while
working with school leadership to ensure access to a quality, inclusive school
environment. The Organization also works hand-in-hand with local communities, the
Ministry of Finance and the Ministry of Education to construct new primary schools where
no formal primary school exists.

As of 2021, Building Tomorrow has constructed 81 primary-level schools serving more than
55,000 students. In addition, the Organization’s Thriving Schools program works with over
400 schools throughout Uganda, improving the quality of education in government-
supported schools for over 100,000 students daily.

Basis of presentation

The Organization’s activities are reported in the following functional expense categories:
program services are expenses principally related to the Organization’s programs
described above and supporting services, including fundraising expenses and general
and administrative expenses, which consist of all other non-program expenses. Expenses
that are common to these categories are periodically allocated based on
management’s estimate.

The net assefs and revenues, expenses, gains and losses of the Organization are classified
based on the existence or absence of donor-imposed restrictions.  Accordingly, net
assets of the Organization and changes therein are classified and reported as follows:

Net Assetfs without Donor Restrictions — Net assets that are not subject to donor-
imposed stipulations. The net assefs without donor restrictions include general
assets and liabilities of the Organization and may be used at the discretion of
management fo support the Organization’s purposes and operations.
Designated net assets set aside by the Board of Directors are included in net
assets without donor restrictions.

Net Assets with Donor Restrictions — Net assets subject to donor-imposed
stipulations that may or will be met either by action of the Organization and/or
the passage of time. When a donor’s restriction is met, restricted net assets are
reclassified to net assefs without donor restrictions through the release of
restrictions in the statements of activities and net assets.




Building Tomorrow, Inc.
Summary of Significant Accounting Policies

Income taxes

The Organization is a not-for-profit organization under the laws of the State of Indiana
and is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Code. Accordingly, no provisions for income taxes are included in the financial
statements for the years ended December 31, 2021 and 2020.

Cash

For the purposes of the statements of financial position and cash flows, the Organization
considers all highly liquid investments available for current use with an initial maturity of
three months or less to be cash equivalents.

Going Concern

Management evaluates whether there are conditions or events that raise substantial
doubt about the Organization’s ability to continue as a going concern for the period of
one year from the date these financial statements are available to be issued.

Property and equipment

Property and equipment of $1,000 or greater are capitalized at cost or, if donated, at the
approximate fair value at the date of donation. Such donations are reported as net
assets without donor restriction support unless the donor has explicit fime or use
restrictions. Major expenses incurred which substantially increase the useful lives of
existing assets are capitalized. Maintenance, repairs, and minor renewals are expensed
as incurred. The Organization depreciates property and equipment using the straight-
line method over the following estimated useful lives:

Description Life
Furniture and office equipment 3-7

Depreciation expense for the years ended December 31, 2021 and 2020 totaled $1,162
and $2,083, respectively.

In-kind contributions and support

The Organization may receive services without payment or compensation. Donated
services are recognized as confributions if the services (a) create or enhance
nonfinancial assets or (b) require specialized skills, are performed by individuals with those
skills, and would otherwise be purchased by the Organization. In-kind donations and
support for professional services provided for the years ended December 31, 2021 and
2020 totaled $22,315 and $26,923, respectively. For the years ended December 31, 2021
and 2020, in-kind donations for prepaid marketing and sponsorship unconditionally
pledged to the Organization totaled $200,000 and $0, respectively.

Grants and contributions receivable
Grants and contributions receivable consist of amounts for grants and contributions

unconditionally pledged or for which reimbursable expenses have been incurred and
are recorded net of allowance for doubtful accounts.

10



Building Tomorrow, Inc.
Summary of Significant Accounting Policies

Allowance for doubfful accounts

The Organization records an allowance for doubtful accounts based on historical tfrends
and confributor and grantor credit history. The Organization has a limited number of
grantors with individually large amounts due at any given statement of financial position
date. Any unanticipated change in one of those grantors’ creditworthiness or other
matters affecting the collectability of amounts due from such grantors could have a
material effect on results of operations in the period in which such changes or events
occur. After all attempts to collect a receivable have failed, the receivable is written off
against the allowance. At December 31, 2021 and 2020, the allowance for doubtful
accounts was $0.

Estimates

The preparation of the financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that effect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates. Estimates are used when
accounting for the classification of functional expenses and the useful lives of property
and equipment.

Revenue recognition

The Organization derives its revenues primarily from grants and confributions received
from various corporate and individual sources that are recognized as revenue when they
are received or uncondifionally pledged. The Organization reports grants and
confributions as donor restricted support if they are received with donor stipulations that
limit the use of the donated assets. When a donor restriction expires, that is, when a
stipulated time restriction ends or a purpose restriction is accomplished, donor restricted
net assets are reclassified to net assets without donor restrictions and reported in the
statements of activities as net assets released from restrictions.

Revenue from performance obligatfions satisfied at a point in fime consist of special
events and are recorded in amounts that reflect the consideration the Organization
expects to be enfitled to in exchange for those services. Revenue for special events is
recognized as income as the related events occur. At December 31, 2021 and 2020,
there were no amounts receivable related to special events income.

The Organization pays incremental costs upon the signing of contracts. Because the
amount of incremental costs expected to occur from confract revenues is not
considered significant, the Organization charges incremental costs tfo expense as
incurred.

11



Building Tomorrow, Inc.
Summary of Significant Accounting Policies

Advertising costs

The Organization incurs advertising costs in the normal course of business which are
expensed as incurred. Advertising costs totaled $661 and $212 for the years ended
December 31, 2021 and 2020, respectively.

Accounting for uncertainty in income taxes

The Organization is subject to audit by federal, state or local authorities in the areas of
income faxes. Along with a federal tax filing, the Organization files in the State of
Indiana. The Organization’s federal and state income tax returns for 2018 through 2021
are subject to examination by the applicable tax authorities, generally for three years
after the later of the original or extended due date. These audits could include
questioning the Organization’s tax-exempt status and compliance with federal, state,
and local fax laws. Management is not aware of any tax positions that are more likely
than not fo change in the next twelve months or that would not sustain an examination
by applicable taxing authorities. Therefore, there is no effect recorded in these financial
statements for assets or liabilities resulting from unrecognized tax benefits.  The
Organization’s policy is to recognize penalties and interest as incurred in the statements
of activities and net assets, which totaled $0 for the years ended December 31, 2021 and
2020.

12



Building Tomorrow, Inc.
Notes to Financial Statements

Note 1 - Concentration of credit risk

Financial instruments which potentially subject the Organization to concenfrations of
credit risk consist principally of temporary cash investments and grants and confributions
receivable. The Organization places its cash investments with high quality financial
institutions and are insured by the Federal Deposit Insurance Corporation (FDIC) up to
$250,000. The bank accounts, at times, may exceed federally insured limits. At December
31, 2021 and 2020, cash in the bank in excess of insured amounts totaled $709,944 and
$781,899, respectively. The Organization has not experienced any losses on such
accounts.

The Organization is substantially funded by grants and contributions awarded by various
corporate and individual sources. During the year ended December 31, 2021, the
Organization received approximately 24% of its total revenues and other support from
one grantor. At December 31, 2021, 49% and 39% of the grants and contributfions
receivable balance is due from two grantors, respectively.

During the year ended December 31, 2020, the Organization received approximately
43% and 24% of its total revenues and other support from two grantors, respectively. At
December 31, 2020, 63% and 17% of the grants and contributions receivable balance is
due from two grantors, respectively.

The Organization’'s operations have been affected by the ongoing outbreak of the
Coronavirus Disease 2019 (COVID-19) which was declared a pandemic by the World
Health Organization in March 2020. As a result of the spread of the COVID-19 pandemic
and related governmental responses, economic uncertainties have arisen including the
disruption of in-person events and activities, which have impacted the Organization. The
ulfimate disruption which may be caused by the outbreak, which is on-going, is
uncertain; however, it may result in a material adverse impact on the Organization’s
financial position, operations, and cash flows. Possible effects may include, but are not
limited to, disruption to the Organization's grants and contributions, special events
income, and operations.

Note 2 — Net Assets with donor restrictions

During the years ended December 31, 2021 and 2020, and in previous years, the
Organization received grants and contributions containing various restrictions that had
not been expended at December 31, 2021 and 2020, totaling $1,505,030 and $1,972,481,
respectively. These grants and confributions include donor provisions restricting the
purpose and fiming of expenditures. Accordingly, these grant and contribution
proceeds have been classified as net assets with donor restrictions, with yearly
reclassifications for actual expenditures made in accordance with the donor restrictions.
Net assetfs with donor restrictions as of December 31, 2021 and 2020 are available for
various program specific and timing related expenditures as follows:

2021 2020
School construction and support $ 726,384 $ 2,794
Fellows program - 194,645
Time restricted, 2021-2023 778,646 1,775,042
Total net assets with donor restrictions $ 1,505,030 $1,972,481

13



Building Tomorrow, Inc.
Notes to Financial Statements

Note 3 - Line of credit

The Organization has entered into a line of credit agreement with PNC Bank. The line of
credit has maximum borrowings of $100,000 and interest is due monthly at the bank’s
prime rate plus 2.10% (5.35% and 5.35% at December 31, 2021 and 2020, respectively).
The line of credit is secured by substantially all assets of the Organization and does not
expire until cancelled by the Organization or converted to a term loan by the bank. At
December 31, 2021 and 2020, the line of credit had no outstanding borrowings.

Note 4 - Financial assets available

The following reflects the Organization’s financial assets as of December 31, 2021 and
2020, reduced by amounts not available for general use within one year of the
statements of financial position date. Financial assets as of December 31, 2021 and 2020
are comprised of cash and grants and conftributions receivable due within one year (see
Note 5):

2021 2020
Financial assets, at year-end $ 2,362,564 $ 2,520,680
Less those unavailable for general expenditures
within one year, due to:
Restricted by donor with time or purpose restrictions (1,505,030) (1,472,481)
Restricted by board designations - (123,493)
Financial assets available to meet cash needs for
general expenditures within one year $ 857,534 $ 924706

The Organization is supported by donor restricted contributions. Because a donor’s
restriction requires resources to be used in a particular manner or future period, the
Organization must maintain sufficient resources fo meet those responsibilities to its donors.
Thus, financial assets may not be available for general expenditures within one year. As
part of the Organization’s liquidity management, it has a policy to have financial assets
available for general expenditures, liabilities, and other obligations that are due. In the
event of unanficipated liquidity needs, the Organization has available borrowings of
$100,000 on a line of credit (see Note 3).

Note 5 — Grants receivable, long-term

Unconditional promises to give at December 31, 2021 and 2020, are as follows:

2021 2020
Receivables due in one year or less $ 1,014,000 $ 1,075,042
Receivables due in one to five years - 500,000

Total grants and contributions receivable  $ 1,014,000 $ 1,575,042

14



Building Tomorrow, Inc.
Notes to Financial Statements

Note 6 — Retirement plan

The Organization sponsors a 403(b) retirement savings plan for employees who have
completed at least one year of service and meet other eligibility requirements. Eligible
employees may voluntarily contribute up to the maximum allowable amount determined
by the Internal Revenue Service, and the Organization may make matching
contributions fo the plan. Employer contributions made by the Organization during the
years ended December 31, 2021 and 2020 totaled $12,761 and $8,963, respectively.

Note 7 — Conditional grant

During the years ended December 31, 2021 and 2020, and in previous years, the
Organization received promises for conditional grants of up to $806,075 and $625,000,
respectively, which are to be paid in installments in accordance with the grant
agreement. The respective grant agreements have requirements including the passage
of time or achievement of certain benchmarks. The Organization received and recorded
revenue of $262,500 relating to these conditional grants during the year ended
December 31, 2021. The Organization received and recorded revenue of $262,500
relating to these conditional grants during the year ended December 31, 2020. Receipt
of future payments is contingent upon the Organization meeting certain conditions.
Accordingly, the related grant revenue is not recognized until the time of payment.
Future expected grant payments, assuming all conditions are met, total $192,075 and
$437,500 at December 31, 2021 and 2020, respectively.

Note 8 - Operating leases

The Organization leases building space for its operations under a non-cancelable
operating lease. The lease term was for a minimum of one year with an option to renew
for an additional year. Rent of $11,616 was due annually for the term of the agreement,
subject to agreed upon increases.

Effective May 2021, the Organization began leasing different building space for its
operations under a non-cancelable operating lease. The lease is for a minimum of three
years with a recurring option to renew for an additional year. The lease automatically
renews annually until written nofification of termination by either party with six months
remaining on the lease term. Rent of $26,036 is due annually for the term of the
agreement, subject to agreed upon increases. Total rent paid for the building lease
during the years ended December 31, 2021 and 2020 totaled $21,405 and $12,144,
respectively.

The minimum lease commitments for the next five years for the above leases are as
follows:

Year ending December 31, Amount
2022 $ 26,036
2023 26,036
2024 10,848
Total 62,920

15



Building Tomorrow, Inc.
Notes to Financial Statements

Note 9 - Related party transactions

The Organization grants funds to a related party in Uganda, Building Tomorrow Uganda,
which uses the funds to build schools and related programs. During the years ended
December 31, 2021 and 2020, the Organization made payments to the related party
totaling $2,292,804 and $1,252,922, respectively. Also, see Note 10.

Note 10 - Investment in Kujenga Construction Company Limited

The Organization, through its 100% beneficial interest in the revocable BTC Trust, has a
49% ownership interest in Kujenga Construction Company Limited (“Kujenga”), which
was formed in the Republic of Uganda during 2019. The Organization accounts for its 49%
ownership inferest in Kujenga using the equity method. Kujenga also wholly-owns
Kujenga Construction Company, LLC, which was formed in 2019. The Organization’s
share of Kujenga's earnings totaled $0 and $20,188 for the years ended December 31,
2021 and 2020, respectively.

The Organization's investment in Kujenga, as accounted for under the equity method,
was $20,188 as of December 31, 2021 and 2020. The carrying value of the Kujenga
investment is the total balance of any contributions plus the resulting equity in earnings
since the formation date, less distributions received from Kujenga.

The following is a summary of the financial position and results of operations of Kujenga
as of and for the most recent years ended December 31, 2021 and 2020:

2021 2020
Total assets $ 41201 $ 41214
Total liabilities $ - $ 13
Members' equity 41,201 41,201
Total liabilities and members’ equity $ 41,201 $ 41214
Revenue $ - $ 114,610
Expenses - 73,409
Net income N - N 41,201

As of December 31, 2021, no additional activity is expected related to Kujenga
Construction Company Limited’s operations and all assets of Kujenga are expected to
be distributed in future years.

Note 11 - Credit card liabilities

The Organization has two credit cards with financial institutions. The two credit cards
have maximum availability of borrowings totaling $75,700 and $61,400 at December 31,
2021 and 2020, respectively. Interest is payable monthly on the credit cards at interest
rates ranging from 15.74% to 25.24% at December 31, 2021 and 2020. The credit cards
are unsecured and had borrowings outstanding totaling $6,338 and $2,844 as of
December 31, 2021 and 2020, respectively.

16



Building Tomorrow, Inc.
Notes to Financial Statements

Note 12 - Fair value measurements

The Organization’s financial assets and liabilities are reported at fair value in the
accompanying statements of financial position. The methods used to measure fair value
may produce an amount that may not be indicative of net realizable value or reflective
of future fair values. Furthermore, although the Organization believes its valuation
methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine fair value of certain financial assets
or liabilities could result in a different fair value measurement at the reporting date.

The Organization uses a three-level fair value hierarchy that prioritizes the inputs used to
measure fair value. This hierarchy gives the highest priority to unadjusted quoted prices
in active markets for identical assets or liabilities (Level 1) and the lowest priority to
unobservable inputs (Level 3). The three levels of inputs used to measure fair value are as
follows:

e Level 1 — Quoted prices in active markets for identical assets or liabilities that the
Organization has the ability to access af the measurement date.

e Level 2 - Observable inputs other than quoted prices included in Level 1, such as
quoted prices for similar assets and liabilities in active markets, similar assets and
liabilities in markets that are not active or can be corroborated by observable
market data.

e Level 3 - Unobservable inputs that are supported by little or no market activity
and that are significant to the fair value of the assets and liabilities. This includes
certain pricing models, discounted cash flow methodologies and similar
technigques that use significant unobservable inputs.

The asset or liability’s fair value measurement level within the fair value hierarchy is based
on the lowest level of input that is significant to the fair value measurement. Valuation
fechniques maximize the use of relevant observable inputs and minimize the use of
unobservable inputs. The carrying amount reflected in the statements of financial
position for cash approximates its respective fair value.

Note 13 — Net assets without donor restrictions, board designations

Net assets without donor restrictions of $0 and $123,493 were restricted by the Board of
Directors at December 31, 2021 and 2020, respectively, for various board designated
projects. These designated net assets are included in net assets without donor
restrictions.
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Note 14 - Recently issued accounting standards

In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842), which will require
leases to be recorded as an asset on the statements of financial position for the right to
use the leased asset and a liability for the corresponding lease obligation for leases with
terms of more than twelve months. ASU 2016-02 is effective for non-profit organizations
for the years beginning after December 15, 2021, with early adoption permitted.

The Organization is currently evaluating the effect this ASU will have on its future financial
statements, including related disclosures.

Note 15 - Paycheck Protection Program Loan

In February 2021 and April 2020, the Organization received loan proceeds in the amounts
of $83,992 and $81,000, respectively, under the Paycheck Protection Program (“PPP").
The PPP, established as part of the Coronavirus Aid, Relief and Economic Security Act
("CARES Act”), provides for loans to qualifying not-for-profit organizations for amounts up
to 2.5 fimes the average monthly payroll expenses of the qualified organization. The
loans and accrued interest, if any, are forgivable after twenty-four weeks as long as the
borrower uses the loan proceeds for eligible purposes, including payroll, benefits, and
ufilities, and maintains its payroll levels. The amount of loan forgiveness will be reduced if
the borrower terminates employees or reduces salaries during the twenty-four week
period.

The unforgiven portion of the PPP loan is payable over two years at an interest rate of 1%
per annum, with a deferral of payments for the first six months. The Organization applied
for forgiveness of the PPP loans from the bank in November 2021 and December 2020,
respective to the original dates of receipt. In November 2021 and December 2020, the
bank determined that the use of the respective PPP loan proceeds met the conditions
for forgiveness of the loans and the PPP loans were forgiven. Accordingly, $83,992 and
$81,000 are included in the statement of activities and net assets as gain on forgiveness
of debt for the years ended December 31, 2021 and 2020, respectively.

Note 16 - Subsequent events
The Organization has evaluated subsequent events through August 2, 2022, which is the

date these financial statements were available to be issued and has determined that
there are no subsequent events requiring disclosure in the financial statements.
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