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Independent Auditors’ Report 

 
 
Board of Directors 
Building Tomorrow, Inc. 
Indianapolis, Indiana 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the accompanying financial statements of Building Tomorrow, Inc., (a nonprofit 
corporation) (the Organization), which comprise the statement of financial position as of December 31, 
2022, and the related statements of activities and changes in net assets, functional expenses, and cash 
flows for the year then ended, and the related notes to the financial statements.  
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Building Tomorrow, Inc. as of December 31, 2022, and the changes in its net assets and its 
cash flows for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS).  Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report.  We are required to be 
independent of Building Tomorrow, Inc. and to meet our other ethical responsibilities, in accordance with 
the relevant ethical requirements relating to our audit.  We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.  
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Building Tomorrow, Inc.’s ability to 
continue as a going concern for one year after the date that the financial statements are available to be 
issued. 
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Auditors’ Responsibility for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements.  
 
In performing an audit in accordance with GAAS, we:  
 

 Exercise professional judgment and maintain professional skepticism throughout the audit.  

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Building Tomorrow, Inc.’s internal control. Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Building Tomorrow, Inc.’s ability to continue as a going concern 
for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control–related 
matters that we identified during the audit.  

 
Indianapolis, Indiana 
July 11, 2023 
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STATEMENT OF FINANCIAL POSITION 
 

DECEMBER 31, 2022  
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Current assets:
Cash 1,657,858$  
Grants and contributions receivable, net 850,000       

Total current assets 2,507,858    

Property and equipment:
Furniture and office equipment 63,189         
Accumulated depreciation (60,049)       

Property and equipment, net 3,140           

Other assets:
Grant receivable, long-term 150,000       
Investment in Kujenga Construction Company Limited 21,550         

Total Assets 2,682,548$  

Current liabilities:
Accounts payable and accrued expenses 13,029$       
Credit card liabilities 7,614           

Total current liabilities 20,643         

Total liabilities 20,643         

Net assets:
Net assets without donor restrictions 1,328,967    
Net assets with donor restrictions 1,332,938    

Total net assets 2,661,905    

Total Liabilities And Net Assets 2,682,548$  

LIABILITIES AND NET ASSETS

ASSETS

 
 



BUILDING TOMORROW, INC. 
 

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 
 

YEAR ENDED DECEMBER 31, 2022  
 

See Independent Auditors’ Report. 
See Accompanying Notes to Financial Statements. 
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Without With
Donor Donor

Restrictions Restrictions Total

Revenues and other support:
Contributions 293,184$     90,359$       383,543$     
Grants 1,023,975    2,007,765    3,031,740    
Special events and other income 226,124       -0-             226,124       
Equity in earnings from Kujenga Construction

Company Limited 3,050           -0-             3,050           
Investment return, net 819              -0-             819              

Total revenues and other support 1,547,152    2,098,124    3,645,276    

Net assets released from restrictions 2,270,216    (2,270,216)  -0-             

Total revenues and other support and reclassifications 3,817,368    (172,092)     3,645,276    

Expenses:
Program services 3,033,126    -0-             3,033,126    
Supporting services:

General and administrative 170,834       -0-             170,834       

Fundraising 357,336       -0-             357,336       

Total expenses 3,561,296    -0-             3,561,296    

Changes in net assets 256,072       (172,092)     83,980         

Net assets, beginning of year 1,072,895    1,505,030    2,577,925    

Net assets, end of year 1,328,967$  1,332,938$  2,661,905$  
 

 



BUILDING TOMORROW, INC. 
 

STATEMENT OF FUNCTIONAL EXPENSES 
 

YEAR ENDED DECEMBER 31, 2022  
 

See Independent Auditors’ Report. 
See Accompanying Notes to Financial Statements. 
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Program General and
Description Services Administrative Fundraising Total

Salaries 331,287$     85,494$        117,554$   534,335$     
Payroll taxes 23,718         6,121            8,416         38,255         
Employee benefits 22,059         5,693            7,828         35,580         
  Total payroll and benefits 377,064       97,308          133,798     608,170       

Uganda primary schools and support 1,300,594    -0-               -0-            1,300,594    
Uganda fellows program 1,211,118    -0-               -0-            1,211,118    
Professional fees 60,716         20,239          -0-            80,955         
Travel 23,662         -0-               5,916         29,578         
Occupancy 16,142         4,166            5,728         26,036         
Office expense 11,111         2,868            3,943         17,922         
Contract labor 17,767         -0-               -0-            17,767         
Insurance 5,049           1,303            1,792         8,144           
Event expense -0-             -0-               33,069       33,069         
Bank service charges 4,566           1,178            1,620         7,364           
Strategic development and other -0-             42,394          169,576     211,970       
Depreciation 912              236               324            1,472           
Printing and postage 2,400           619               851            3,870           
Advertising 2,025           523               719            3,267           

3,033,126$  170,834$      357,336$   3,561,296$  

Supporting Services
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STATEMENT OF CASH FLOWS 
 

YEAR ENDED DECEMBER 31, 2022 
 

See Independent Auditors’ Report. 
See Accompanying Notes to Financial Statements. 
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Cash flows from operating activities:
Change in net assets 83,980$       
Adjustments to reconcile change in net assets to net
cash provided by operating activities:
      Depreciation 1,472           
      Equity in earnings from Kujenga
            Construction Company Limited (3,050)         
     Changes in operating assets and liabilities:
        Prepaid expenses 200,000       
        Grants and contributions receivable 14,000         
        Accounts payable and accrued expenses 14,717         

Net cash provided by operating activities 311,119       

Cash flows from investing activities:
Capital expenditures (3,101)         

Net cash used in investing activities (3,101)         

Cash flows from financing activities:
Net borrowings on credit card liabilities 1,276           

Net cash provided by financing activities 1,276           

Net increase in cash 309,294       

Cash, beginning of year 1,348,564    

Cash, end of year 1,657,858$  

Supplemental information:
Interest paid -0-$           
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1. DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES 
 
ORGANIZATION 
 
Building Tomorrow, Inc. (the “Organization”) improves access to child-friendly, community-supported 
schools by providing an inclusive, quality education for underserved children in East Africa. Through the 
Thriving Schools program, the Organization deploys Building Tomorrow Fellows who recruit and train 
Community Education Volunteers, together bringing out-of-school children into the classroom while 
working with school leadership to ensure access to a quality, inclusive school environment. The 
Organization also works hand-in-hand with local communities, the Ministry of Finance and the Ministry of 
Education to construct new primary schools where no formal primary school exists.  
 
As of 2022, Building Tomorrow, Inc. has constructed 83 primary-level schools serving more than 55,000 
students. Through the Organization’s network of over 7,000 trained Community Education Volunteers, 
over 109,000 students in 2022 participated in the Organization’s Roots to Rise literacy and numeracy 
camps held at schools and in communities throughout Uganda.  
 
BASIS OF ACCOUNTING 
 
The Organization utilizes the accrual method of accounting, whereby income is recognized as earned and 
expenses are recognized as obligations are incurred.   
 
FINANCIAL STATEMENT PRESENTATION 
 
The financial statements are in conformity with the provisions of Financial Accounting Standards Board 
(FASB) Accounting Standards Codification (ASC) 958, Financial Statements of Not-for-Profit 
Organizations. This statement established standards for external financial reporting for not-for-profit 
organizations. 
 
ASC 958 primarily affects the display of financial statements and requires that the amounts for each of 
two classes of net assets – net assets with donor restrictions and net assets without donor restrictions – 
be displayed in an aggregate statement of financial position and the amounts of change in each of those 
classes be displayed in a statement of activities and changes in net assets. The two-part net asset 
accounts used include the following: 
 
Net Assets Without Donor Restrictions – Funds that have not been restricted in any manner by the donors 
are referred to as net assets without donor restrictions and are available for general purposes to support 
the Organization’s operations. Any designated net assets set aside by the Board of Directors are included 
in net assets without donor restrictions. The Organization had no designated net assets set aside by the 
Board of Directors as of December 31, 2022. The Organization had net assets without donor restrictions 
of $1,328,967 at December 31, 2022. 
 
Net Assets With Donor Restrictions – Funds received from donors or grantors who have specified as to 
the use of their gifts or grants for specific purposes and/or the passage of time. Net assets with donor 
restrictions are subject to donor-imposed restrictions that will be met by future obligations or are to be 
invested and maintained intact in perpetuity. The Organization had net assets with donor restrictions of 
$1,332,938 at December 31, 2022. 
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ESTIMATES 
 
The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America (GAAP) requires management to make estimates and assumptions that affect 
the reported amounts in the financial statements and notes to the financial statements.  Estimates are 
used by the Organization when accounting for depreciation, allowances for doubtful accounts, and 
allocation of functional expenses.  Actual results could differ from those estimates. 
 
CASH 
 
For purposes of the statements of financial position and cash flows, the Organization considers all highly 
liquid investments purchased with a maturity of three months or less to be cash equivalents.   
 
GRANTS AND CONTRIBUTIONS RECEIVABLE 
 
Grants and contributions receivable represent amounts for grants and contributions unconditionally 
pledged or for which reimbursable expenses have been incurred and are recorded net of allowance for 
doubtful accounts.  
 
ALLOWANCE FOR DOUBTFUL ACCOUNTS 
 
The Organization records an allowance for doubtful accounts based on historical trends and contributor 
and grantor credit history.  The Organization has a limited number of grantors with individually large 
amounts due at any given statement of financial position date.  Any unanticipated change in one of those 
grantors’ creditworthiness or other matters affecting the collectability of amounts due from such grantors 
could have a material effect on results of operations in the period in which such changes or events occur.  
After all attempts to collect a receivable have failed, the receivable is written off against the allowance.  At 
December 31, 2022, the allowance for doubtful accounts was $0. 
 
PROPERTY AND EQUIPMENT 
 
Property and equipment of $1,000 or greater are capitalized at cost, or if donated, at the approximate fair 
value at the date of donation. Such donations are reported as support without donor restrictions unless 
the donor has explicit time or use restrictions. Major expenses incurred which substantially increase the 
useful lives of existing assets are capitalized. Maintenance, repairs, and minor renewals are expensed as 
incurred. The Organization depreciates property and equipment using the straight-line method over their 
estimated useful lives ranging from 3 to 7 years. Depreciation expense totaled $1,472 for the year ended 
December 31, 2022. 
 
ADVERTISING COSTS 
 
The Organization incurs advertising costs in the normal course of operations which are expensed as 
incurred.  Advertising costs totaled $3,267 for the year ended December 31, 2022. 
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REVENUE RECOGNITION 
 
The Organization derives its revenues primarily from grants and contributions received from various not-
for-profit organizations, corporate, and individual sources that are recognized as revenue when they are 
received, unconditionally pledged, or when reimbursable expenses have been incurred. The Organization 
reports grants and contributions as donor restricted support if they are received with donor stipulations 
that limit the use of the donated assets. When a donor restriction expires, that is, when a stipulated time 
restriction ends or a purpose restriction is accomplished, donor restricted net assets are reclassified to net 
assets without donor restrictions and reported in the statement of activities as net assets released from 
restrictions. 
 
Revenue from performance obligations satisfied at a point in time consist of special events and are 
recorded in amounts that reflect the consideration the Organization expects to be entitled to in exchange 
for those services. Revenue for special events is recognized as income as the related events occur. At 
December 31, 2022, there were no amounts receivable related to special events income.  
 
The Organization pays incremental costs upon the signing of contracts. Because the amount of 
incremental costs expected to occur from contract revenues is not considered significant, the 
Organization charges incremental costs to expenses as incurred. 
 
INCOME TAXES 
 
The Organization is organized as a not-for-profit corporation under the laws of the State of Indiana and, 
accordingly, is exempt from federal and state income taxes under Section 501(c)(3) of the Internal 
Revenue Code. 
 
The Organization files income tax returns in the U.S. federal jurisdiction and in Indiana.  The Organization 
is no longer subject to U.S. federal or state income tax examinations by tax authorities for the years prior 
to the year ended December 31, 2019.  As of and for the year ended December 31, 2022, tax authorities 
have not proposed any adjustments to the Organization that would result in a material change to the 
Organization’s financial position.  No tax-related interest or penalties have been recorded in these 
financial statements.  GAAP requires an entity to recognize the financial statement impact of a tax benefit 
position when it is more likely than not that the position will be sustained upon examination.  The 
Organization does not believe it is taking any uncertain tax benefit positions. 
 
FUNCTIONAL EXPENSES 
 
The allocation of the costs of providing the Organization’s various programs has been summarized on a 
functional basis in the accompanying statement of functional expenses.  The Organization’s activities are 
reported in the following functional expense categories: program services are expenses principally related 
to the Organization’s programs described above, and supporting services including fundraising expenses 
and general and administrative expenses which consist of all other non-program expenses.  Expenses 
that are common to these categories are periodically allocated based on management’s estimate. 
 
IN-KIND CONTRIBUTIONS AND SUPPORT 
 
The Organization may receive services without payment or compensation. Donated services are 
recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) require 
specialized skills, are performed by individuals with those skills, and would otherwise be purchased by the 
Organization. Such donations are recorded as revenue at their estimated fair value at the date of 
donation.  There were no significant in-kind donations and support provided for the year ended December 
31, 2022.  
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ADOPTION OF NEW ACCOUNTING STANDARD 
 

In February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842). This new standard, which 
the Organization adopted effective January 1, 2022, is intended to improve financial reporting about 
leasing transactions by requiring entities that lease assets to recognize on their statement of financial 
position the assets and liabilities for the rights and obligations created by those leases and to provide 
additional disclosures regarding the leases. Leases with terms (as defined in the ASU) of twelve months 
or less are not required to be reflected on an entity’s statement of financial position. See Note 6 for 
additional information regarding the Organization’s leasing agreements. 
 
GOING CONCERN 
 
Management evaluates whether there are conditions or events that raise substantial doubt about the 
Organization’s ability to continue as a going concern for the period of one year from the date the 
financial statements are available to be issued. 
 
 
2. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
 
The Organization’s financial assets available for general expenditures within one year of the statement of 
financial position date include the following at December 31, 2022: 
 

Cash 1,657,858$  
Grants and contributions receivable 1,000,000    

Total financial assets 2,657,858    

Less amounts unavailable for general expenditures
within one year due to:

Restricted by donor with time or purpose restrictions (1,332,938)  

Total financial assets available to management
for general expenditures within one year 1,324,920$  

 
 

The Organization is supported by donor restricted contributions. Because a donor’s restriction requires 
resources to be used in a particular manner or future period, the Organization must maintain sufficient 
resources to meet those responsibilities to its donors. Thus, financial assets may not be available for 
general expenditures within one year. As part of the Organization’s liquidity management, it has a policy 
to have financial assets available for general expenditures, liabilities, and other obligations that are due.  
In the event of unanticipated liquidity needs, the Organization has available borrowings of $100,000 on a 
line of credit.  See Note 3.  
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3. LINE OF CREDIT 
 
The Organization has entered into a line of credit agreement with PNC Bank. The line of credit has 
maximum borrowings of $100,000 and interest is due monthly at the bank’s prime rate plus 2.10% (9.60% 
at December 31, 2022). The line of credit is secured by substantially all assets of the Organization and 
does not expire until cancelled by the Organization or converted to a term loan by the bank. At December 
31, 2022, the line of credit had no outstanding borrowings. 

 
 
4. INVESTMENT IN KUJENGA CONSTRUCTION COMPANY LIMITED 
 
The Organization, through its 100% beneficial interest in the revocable BTC Trust, has a 49% ownership 
interest in Kujenga Construction Company Limited (“Kujenga”), which was formed in the Republic of 
Uganda during 2019. The Organization accounts for its 49% ownership interest in Kujenga using the 
equity method. Kujenga also wholly-owns Kujenga Construction Company, LLC, which was formed in 
2019. The Organization’s share of Kujenga’s earnings totaled $3,050 for the year ended December 31, 
2022. 
 
The Organization’s investment in Kujenga, as accounted for under the equity method, was $21,550 as of 
December 31, 2022. The carrying value of the Kujenga investment is the total balance of any 
contributions plus the resulting equity in earnings since the formation date, less distributions received 
from Kujenga.  
 
The following is a summary of the financial position and results of operations of Kujenga as of and for the 
most recent year ended December 31, 2022: 
 

Total assets 43,980$  

Total liabilities -0-$      

Members' equity 43,980    

Total liabilities and members' equity 43,980$  

Revenues 55,600$  

Expenses (49,375)  

Net income 6,225$    

 
 

 
5. CREDIT CARD LIABILITIES 
 
The Organization has two credit cards with financial institutions. The two credit cards have a maximum 
availability of borrowings totaling $75,700 at December 31, 2022. Interest is payable monthly on the 
credit cards at interest rates ranging from 19.99% to 29.49% per annum. The credit cards are unsecured 
and had borrowings outstanding totaling $7,614 as of December 31, 2022. 
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6. LEASE AGREEMENT  
 
Effective May 2021, the Organization entered into a lease agreement for building space for its operations 
under a non-cancelable lease. The lease is for a minimum of three years expiring in May 2024 with a 
recurring option to review for an additional year. The lease automatically renews annually until written 
notification of termination by either party within six months remaining on the lease term.  The lease 
provides operating space to the Organization rent free but requires an annual deposit of $26,036 for the 
term of the lease for the Organization’s proportionate contribution for the payment of capital expenditures 
and expenses relating to the operation, upkeep, maintenance, replacement and/or repair of the building 
and related real estate.  Accordingly, the Organization has recognized $26,036 of occupancy expense for 
this lease agreement for the year ended December 31, 2022. The future commitment for this lease 
agreement is $26,036 annually for the years ended December 31, 2023 and 2024, respectively. 
 
 
7. NET ASSETS WITH DONOR RESTRICTIONS 
 
During the year ended December 31, 2022 and in previous years, the Organization received grants and 
contributions containing various restrictions that had not been expended at December 31, 2022 totaling 
$1,332,938. These grants and contributions include donor provisions restricting the purpose and timing of 
expenditures.  Accordingly, these grant and contribution proceeds have been classified as net assets with 
donor restrictions, with yearly reclassifications for actual expenditures made in accordance with the donor 
restrictions. Net assets with donor restrictions as of December 31, 2022 are available for various program 
specific and timing related expenditures as follows:  
 

School construction and support 467,938$     
Time restricted for future periods 865,000       

1,332,938$  

 
 
 
8. CONCENTRATION OF CREDIT RISK 
 
Financial instruments which potentially subject the Organization to concentrations of credit risk consist 
principally of temporary cash investments and grants and contributions receivable. The Organization 
places its cash investments with high quality financial institutions and are insured by the Federal Deposit 
Insurance Corporation (FDIC) up to $250,000. The bank accounts, at times, may exceed federally insured 
limits. At December 31, 2022, cash in excess of insurance amounts totaled $967,392. The Organization 
has not experienced any losses on such accounts. 
 
The Organization is substantially funded by grants and contributions awarded by various not-for-profit, 
corporate, and individual sources.  During the year ended December 31, 2022, the Organization received 
approximately 22% and 14% of its total revenues and other support from two grantors. At December 31, 
2022, 45%, 30%, and 20% of the grants and contributions receivable balance is due from three grantors, 
respectively. 
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9. RETIREMENT PLAN 

The Organization sponsors a 403(b) retirement savings plan for employees who have completed at least 
one year of service and meet other eligibility requirements.  Eligible employees may voluntarily contribute 
up to the maximum allowable amount determined by the Internal Revenue Service, and the Organization 
may make matching contributions to the plan. Employer contributions made by the Organization during 
the year ended December 31, 2022 totaled $11,297.  
 
 
10. RELATED PARTY TRANSACTIONS 

The Organization grants funds to a related party in Uganda, Building Tomorrow Uganda, which uses the 
funds to build schools and related programs. During the year ended December 31, 2022, the Organization 
made payments to the related party totaling $2,511,712. Also, see Note 4. 
 
 
11. SUBSEQUENT EVENTS 

In accordance with ASC 855, Subsequent Events, the Organization has evaluated subsequent events 
through July 11, 2023, which is the date these financial statements were available to be issued and has 
determined that there are no subsequent events that require disclosure in the financial statements. 
 
 
12. GRANTS RECEIVABLE, LONG-TERM 

Unconditional promises to give at December 31, 2022 are as follows: 
 

Receivables due in one year or less 850,000$     
Receivables due in one to five years 150,000       

Total grants and contributions receivable 1,000,000$  

 
 

 
13. FOREIGN CURRENCY TRANSACTIONS 

The financial position and activities of the Organization are measured using the U.S. dollar as the 
functional currency.  The Organization purchases from a select number of foreign companies and 
provides support to organizations in a foreign currency and, accordingly, is subject to the inherent risks 
associated with foreign exchange rate movements.    Foreign currency denominated assets and liabilities 
are translated into U.S. dollars at the exchange rate existing at the statement of financial position date, 
and revenue and expense items are translated at the exchange rate existing at the transaction date.  The 
transaction gain or loss is included in the activities of the Organization.  During the year ended December 
31, 2022, the Organization did not have any significant gain or loss on foreign currency transactions.  
Although the effect has not been determined, changes in the exchange rates subsequent to the statement 
of financial position date could have an effect on any unsettled foreign currency transactions. 


