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INDEPENDENT AUDITORS’ REPORT

Board of Directors

Building Tomorrow, Inc.

Indianapolis, Indiana

Opinion

Basis for Opinion

Responsibilities of Management for the Financial Statements

We have audited the accompanying financial statements of Building Tomorrow, Inc., which comprise the statement

of financial position as of December 31, 2023, and the related statements of activities and cash flows for the year

then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial

position of Building Tomorrow, Inc. as of December 31, 2023, and the changes in its net assets and its cash flows

for the year then ended in accordance with accounting principles generally accepted in the United States of

America.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.

Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of

the Financial Statements section of our report. We are required to be independent of Building Tomorrow, Inc. and

to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinion.

Management is responsible for the preparation and fair presentation of the financial statements in accordance with

accounting principles generally accepted in the United States of America, and for the design, implementation, and

maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free

from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,

considered in the aggregate, that raise substantial doubt about Building Tomorrow, Inc.’s ability to continue as a

going concern within one year after the date that the financial statements are available to be issued.
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Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise

substantial doubt about Building Tomorrow, Inc.’s ability to continue as a going concern for a reasonable

period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit, significant audit findings, and certain internal control related matters that we

identified during the audit.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee

that an audit conducted in accordance with generally accepted auditing standards will always detect a material

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than

for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or

the override of internal control. Misstatements are considered material if there is a substantial likelihood that,

individually or in the aggregate, they would influence the judgment made by a reasonable user based on the

financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of

Building Tomorrow, Inc.’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting

estimates made by management, as well as evaluate the overall presentation of the financial statements.
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ASSETS:

Cash and cash equivalents 1,123,486$        

Contributions receivable–net 4,158,999          

Prepaid and other assets 34,678               

Total Assets 5,317,163$        

LIABILITIES AND NET ASSETS:

Liabilities:

Accounts payable and accrued expenses 32,569$             

Total liabilities 32,569               

Net assets:

Without donor restrictions 1,143,913          

With donor restrictions 4,140,681          

Total net assets 5,284,594          

Total Liabilities and Net Assets 5,317,163$        

BUILDING TOMORROW, INC.

Statement of Financial Position

December 31, 2023

See notes to financial statements

-3-



Without Donor With Donor

Restrictions Restrictions Total

SUPPORT AND REVENUE:

Support:

Contributions 1,224,127$        5,513,493$        6,737,620$        

Other income 129,161             -                        129,161             

Total Support and Revenue 1,353,288          5,513,493          6,866,781          

RECLASSIFICATION:

Net assets released from restrictions:

Satisfaction of purpose or time restrictions 2,705,750          (2,705,750)        -                        

2,705,750          (2,705,750)        -                        

EXPENSES:

Program services 3,828,632          -                        3,828,632          

Supporting activities:

General and administrative 204,904             -                        204,904             

Fundraising 210,556             -                        210,556             

415,460             -                        415,460             

Total Expenses 4,244,092          -                        4,244,092          

Change in Net Assets (185,054)           2,807,743          2,622,689          

Net Assets, Beginning of Year 1,328,967          1,332,938          2,661,905          

Net Assets, End of Year 1,143,913$        4,140,681$        5,284,594$        

BUILDING TOMORROW, INC.

Statement of Activities

Year Ended December 31, 2023

See notes to financial statements
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BUILDING TOMORROW, INC.

Statement of Functional Expenses

Year Ended December 31, 2023

General and Total

Program Administrative Fundraising Expenses

Grants 3,039,458$        -$                       -$                       3,039,458$        

Salaries 346,993             131,155             146,457             624,605             

Payroll taxes 25,616               9,678                 10,797               46,091               

Employee benefits 32,775               12,388               13,834               58,997               

Travel 111,930             4,553                 6,218                 122,701             

Professional fees 75,356               24,993               -                         100,349             

Software 104,688             1,719                 1,570                 107,977             

Contract labor 60,948               -                         -                         60,948               

Occupancy 14,580               5,468                 5,988                 26,036               

Advertising 2,835                 1,063                 1,164                 5,062                 

Other 13,453               13,887               24,528               51,868               

Total 3,828,632$        204,904$           210,556$           4,244,092$        

See notes to financial statements
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Year Ended December 31, 2023

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets 2,622,689$        

Noncash expenses and revenues included in operations:

Change in:

Contributions receivable (3,158,999)         

Prepaid and other assets (9,988)                

Accounts payable and accrued expenses 11,926               

Net Cash Used by Operating Activities (534,372)            

Net Change in Cash and Cash Equivalents (534,372)            

Cash and Cash Equivalents, Beginning of Year 1,657,858          

Cash and Cash Equivalents, End of Year 1,123,486$        

BUILDING TOMORROW, INC.

Statement of Cash Flows

See notes to financial statements
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BUILDING TOMORROW, INC.

Notes to Financial Statements

December 31, 2023

1. NATURE OF ORGANIZATION:

2. SIGNIFICANT ACCOUNTING POLICIES:

USE OF ESTIMATES

CASH AND CASH EQUIVALENTS

 

Building Tomorrow, Inc. (the Organization) improves access to child-friendly, community-supported schools

by providing an inclusive, quality education for underserved children in East Africa. Through the Thriving

Schools program, the Organization deploys Building Tomorrow Fellows who recruit and train Community

Education Volunteers, together bringing out-of-school children into the classroom while working with school

leadership to ensure access to a quality, inclusive school environment. The Organization also works hand-in-

hand with local communities, the Ministry of Finance and the Ministry of Education to construct new primary

schools where no formal primary school exists.

The organization equips Community Education Teams to support education in rural, underserved areas.

Through this model, in 2023, we reached 179,903 learners in Uganda with our signature Roots to Rise

foundational literacy and numeracy camps, cutting learning poverty for more than three-quarters of our

learners. We enrolled 36,875 out-of-school children in school, and we recruited and trained 3,993 Community

Education Volunteers, who donated 559,000 hours of their time to supporting community-powered learning

during 2023.

The Organization is organized as a not-for-profit corporation under the laws of the State of Indiana and,

accordingly, is exempt from federal and state income taxes under Section 501(c)(3) of the Internal Revenue

Code.

The preparation of the financial statements in conformity with accounting principles generally accepted in the

United States requires management to make estimates and assumptions that affect the reported amounts of

assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements

and the reported amounts of revenues and expenses during the reporting period. Actual results could differ

from those estimates.

Cash and cash equivalents are comprised of highly liquid investments with original maturity dates of less than

three months. These accounts may, at times, exceed federally insured limits. The Organization has not

experienced any losses in such accounts. The uninsured amount as of December 31, 2023, totaled

approximately $600,000.

The financial statements of the Organization are prepared on the accrual basis. The significant accounting

policies followed are described below to enhance the usefulness of the financial statements to the reader.

-7-



BUILDING TOMORROW, INC.

Notes to Financial Statements

December 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES, continued:

CONTRIBUTIONS RECEIVABLE–NET 

CLASSES OF NET ASSETS

SUPPORT, REVENUE, AND EXPENSES

Contributions receivable consists of unconditional promises to give that are recognized when the promise is

made. Unconditional promises to give that are expected to be collected within one year are recorded at net

realizable value. Unconditional promises to give that are expected to be collected in future years are recorded

at the present value of their estimated future cash flows, using an appropriate discount rate commensurate with

the risks involved. A discount rate of 5% was used for the years ended December 31, 2023. Amortization of the

discount is recorded as contribution revenue in accordance with donor restrictions on the contributions. An

allowance for uncollectible contributions receivable is provided based upon management’s judgment of such

factors as prior collection history, type of contribution, and fundraising activity. The Organization has not

recorded an allowance for uncollectible accounts estimate, as they consider all the accounts fully collectible.

The financial statements report amounts separately by class of net assets. The net assets and revenues,

expenses, gains, and losses are classified based on the existence or absence of donor-imposed restrictions.

Accordingly, net assets of the Organization and changes therein are classified and reported as follows:

Without donor restrictions amounts are currently available at the discretion of the board of directors for use

in operations.

With donor restrictions amounts are stipulated by donors for specific operating purposes or programs, with

time restrictions, or not currently available for use until commitments regarding their use have been

fulfilled.

The Organization's revenues consists primarily of contributions from donors. Revenue is recognized when

earned and contributions when cash, securities or other assets; or an unconditional promise to give is received.

Conditional promises to give–that is, those with a measurable performance or other barrier and a right of

return–are not recognized until the conditions on which they depend have been met.

Gifts of cash and other assets are reported as support with donor restrictions if they are received with donor

stipulations that limit the use of the donated amounts. When a stipulated time restriction ends or purpose

restriction is satisfied, net assets with donor restrictions are reclassified to net assets without donor restrictions

and reported in the statement of activities as reclassifications.

Expenses are recorded when incurred in accordance with the accrual basis of accounting. The costs of

providing the various program services and supporting activities of the Organization have been summarized on

a functional basis in the statement of activities. Accordingly, certain costs have been allocated among the

program services and the supporting activities benefited. These costs include payroll cost and occupancy and

have been allocated based on estimates of time and effort of the employees incurring the expense.
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BUILDING TOMORROW, INC.

Notes to Financial Statements

December 31, 2023

3. LIQUIDITY AND FUNDS AVAILABLE:

Financial assets:

Cash and cash equivalents  $   1,123,486 

Contributions receivable–net 4,158,999     

Financial assets, at year-end 5,282,485     

Less those unavailable for general expenditures within one year due to:

Contributions receivable due beyond one year     (2,166,385)

Financial assets available to meet cash needs for general

   expenditures within one year 3,116,100$   

4. CONTRIBUTIONS RECEIVABLE–NET:

Contributions receivable consist of the following at December 31, 2023:

Receivable in less than one year  $   2,332,793 

Receivable in one to three years 2,166,385     

Total contributions receivable 4,499,178     

Less discount to net present value (340,179)      

Contributions receivable–net  $   4,158,999 

5. NET ASSETS WITH DONOR RESTRICTIONS:

Net assets with donor restrictions were restricted for the following at December 31, 2023:

Subject to the passage of time:

Promises to give that are not restricted by donors,

  but which are unavailable for expenditure until due  $   3,985,822 

Roots to Rise 91,859          

Other 63,000          

 $   4,140,681 

The following reflects the Organization’s financial assets as of December 31, 2023, reduced by amounts not

available for general use because of contractual or donor-imposed restrictions within one year of the statement

of financial position date. The Organization considers general expenditures to be all expenditures related to its

ongoing program activities as well as the conduct of services undertaken to support those activities. As of

December 31, 2023, financial assets available to meet cash needs for general expenditures within one year are

as follows:

As part of the Organization’s liquidity management, its practice is to structure its financial assets to be

available as its general expenditures, liabilities, and other obligations come due. In the event of unanticipated

liquidity need, the Organization could also draw upon its $100,000 line of credit (Note 5).
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BUILDING TOMORROW, INC.

Notes to Financial Statements

December 31, 2023

6. LINE OF CREDIT:

7. RETIREMENT PLAN:

8. RELATED PARTY TRANSACTIONS:

9. CONCENTRATIONS:

10. SUBSEQUENT EVENTS:

Subsequent events have been evaluated through October 25, 2024, which represents the date the financial

statements were available to be issued. Subsequent events after that date have not been evaluated.

The Organization sponsors a 403(b) retirement savings plan for employees who have completed at least one

year of service and meet other eligibility requirements. Eligible employees may voluntarily contribute up to the

maximum allowable amount determined by the Internal Revenue Service, and the Organization may make

matching contributions to the plan. Employer contributions made by the Organization during the year ended

December 31, 2023, totaled $22,227.

The Organization has entered into a line of credit agreement with PNC Bank. The line of credit has maximum

borrowings of $100,000 and interest is due monthly at the bank’s prime rate plus 2.10% (10.60% at December

31, 2023). The line of credit is secured by substantially all assets of the Organization and expires June 2025. At

December 31, 2023, the line of credit had no outstanding borrowings.

The Organization grants funds to Building Tomorrow Uganda to carry out its mission and purposes in Uganda.

During the year ended December 31, 2023, the Organization made payments of $3,039,455 to the related party.

The Organization receives significant contributions from donors from time to time. For the year ended

December 31, 2023, four donors accounted for 75% of total revenue. The current level of the Organization’s

operations and program activities could be impacted if these donor relationships were to be terminated and

could not be replaced by new donors with comparable donations.
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